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*  {Chief, Presentation Divieion, ORE 14 November 1947
{hiefs, Operaﬁio_ns and Graphic Sections, Presentation Division
Report on Organizstion and Status

Reference: A, Presentation Division T/0 submitted 7 August 194¢.
B. Presentation Division memorandum of 26 July 1946.
£, Presentation Division memorandum to ORE, 15 Sep. 1946.
D. Presentation Division memorandum to ORE, 25 Sep. 1946.
E, Monthly status reports, Presentation Division,
F, ORE intelligence gosls and organizational aims in:

» (1) ORE Memorandvm 2047
{(2) ORE Instruction 40-47
(3) ORE Imstruction 54-47
Enclosures: Appendix ! Functions of Operatioms and Graphic Sections.
7/0 and job deseriptions, Graphic Seection,
T/0 and job deseriptions, Operations Section.
Coordinetion and Lisison,
Space Requirements, Operations and Graphie
Sectlons.
Progress Report of the two Sectioms, including
status of the Situation Rown.
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1. This report 1s belng sulmitted to assist the new Chief, Presentation
Division, in formulating an outline of the basic organization, mission,
ard develorment of the activitles enpgaged in by the Operations and Graphic
Sections of the Presenta*ion Division. The survey has been kept as urlef
as possible, yot exhaustive in scope, vith the feeling that it will serve
tirst as & guide for recruitment of personnel and recomstitution of the
functions of the Division if this is found necessary; as well as a basis
upon vhich to formulaete certain ORE instruetions relating to the intew
greting of the oral-visual-graphic intellipence presentation progrer of
the Presentstion Divislon with that of the research and administrative
funetiong of the rest of ORE., It will be noted that the details of the
treatment are given in s series of six aprendices to enable separate
phases of the report to be discussed as units,

2. The Mission and Punetions: The misaion and functions of the Operatlons
and Craphic Sections, insofsr as the units work together, revolves
primarily saround the CIA Situation Room, which has been planned for
integrating orally and visually. the salient features of the world
intelligence sitvation, to focus thereon the attention of avihorized
CIA and outside recipients. Other functions of the two sections arise
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from the possession of equipment, personnel, and materials which

are employed in the planning and executing of the primary sssigmments
of the Division. These latter, cutlined in greater detall in
Appendix VI of this survey, include:

&, The design, preparation and maimtenance of the basic
graphic intelligence installations in the Sitvation
Roonm,

b, Preparstion, essembly, and maintenance of the Pertable
Map and Chart library which supplements the basic Situation
ﬁcem installat 1ons.

B

o # reﬁere Scrvice on ina /;/s relﬁ@{ng fo
diap ays }d x\u;fq of tHe situatien’Room,” .
&. Gonducting of graphie and illustrative servicas, primarily

in the Graphic Section, in order to service organizational
and intelligence requests fram CIA units,

e, Alds for Presentations and Interrogations conducted by CIA,
as well as the weekly servieing of grarhic 1ntelligence
arising from the ORE z-ound—up. | : en
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f. Phe Haintenance and provision of suéh squipner:ct s pro;ect:.on )
Mcording devices for CIA funet;lom requiring these'
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gs» Condueting of proper - liaison ao’ci ities ’chrough the Program

Seotion, within CIA regulat,iona, 1, GUcH WaTteTs &8 The Pr *\}u‘e\,

eurenent of -1ntelligence dutay~ dissemination of studies and .
and Ythe Tntogration of the CIA Situation Kéom
with those of other affillated intelligeme agencles.

h. Protéetion of all intelligence aisd equipmént asgigned to ,
"\ 8 pcrtinn of the Presentation Division by means of appro-
™~ pria‘be 8ecu:rity mBABUTES,

The above listed phases of operations are by no mesns camplete nor
all-inclusive, They represent the abilities of the Graphic ard
Operations Sections at the present date and under the assumption
thaet needed personnel will be obtained,

It is felt further, that a much greater use of the Situation Room and
more effective coordination of activities should be planned in the
near future., The present activities, while they are s definite service
to 811 of the ORE research staff and have been camended on mumerous
occasions in the past, do not provide nearly so complete a service as
sould be, The reasons for such are outlined below under paragrarh 4
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@g;z a8 ORE intelligonce gosls unfold and ave brought rearer to

icn and treedment, 4t Is suggested that s sontimioue survey

of sorviges and pmaaaﬁ of the ie ard Operstions Sectione be
wﬁhaviawtmrdthair ing of pgrester use in production

of rational irteliigence, vhether of a basic, owmrent, or steff category.

In this ors of globel intelligence with its thousands of sspects and
mm facts snd trends, the Situation Rown snd the allled aativi-
ties, whether expresged orally, visually, or grephiselly, can be of
!tai garvice to ORE and other Interested umits of CIA. Ey wenns of
ocmeraially map‘table hie teshnigues, adapbed over meny years
of or the of ihtricate phases of ixt:-1ligense,
and Mmtad vith the ourremt practices In Situation Roan of other
agenoies, the persomrel of the Divielon have been planning an inte-
grated and I;Mh wpm:i:ad mm of the thnﬁilm 113
mm mﬂ. mapn a8y graphfiy W 8, B a8,
ids end opal recording QE into & servies vh :
m ORE to malntaln itu high qmlitg' of intelligence mt;mh
The activitios are at the service of all branches and other units
and an atiempt {s made to r-"e full m of the ideas and suggestions
of those units, uwllu%»nﬁmudm‘lmm they rrovide,

14 8 L,A.~§_:,,., e will aorry on M’.ﬂﬁp &‘im
SRt ,tiauupmpammamwmm
m ol mﬁ-@ via Chief, Fresentation Division, Ite chief
. Sunstion will be the tranefornstion of printed and written
noe dats into appropriate graphic forms as dotermined
W of Section, The Sedtion will service the needs of the
ﬁtmtim Roam vhenever possihle,

The | n' Fpjhsa fogs oh vill sontirme to prepere the permanent
: In the Sltuation Roas, supplementing the besic
ﬂt}'ﬁ.m ﬂit.h mhle nap and gn.pg sty y to provide for

ths technlos) cm:‘! physioal arrangmmts a8 well as seintenanco
of seourity during and for the briefings, interrogetions, and
ether Sitvation Rooe activities, It aih aid the Graphle
M&% vhenever possitle, to earry ‘out its ommmitments, and
de fafererce parvices arising from the dats housed in the
tustion Roam ani the astivities sascuiated vith the fresent~
m nivi.nim o |
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7 thg Gartograp
on ‘banpora.ry Aduty with G16 to plan for a &ituation Room and accampany

«}&

'} ﬁo addit’ioaal persomel were secured, however, until
of, QQQ, was asslgned to head the Presentation Branch
_of

grephic channel in the expression of the globel intelligence picture

for U,S, sauvthorities, Lt, Gen, Hoyt Vandenburg in July of 1946
a'l-ng‘h ted Hﬁen hie aic!e, to initlate procedures to sat

8dtuation Rom w some part of the CIG organization, After

then heading
¢ Branbh oi" the in%elligenee'n‘ ision, WDGS wves placed 25X1A9¢

ic services, Some progress was made in that the former 0SS roam
edmuler potivities veg pede & %aﬂabie gnd g gerles of

map ard chart nstal tions were plarned which would wltimately
give groper @phmis to the ganeral pertinent aapects of the world

R S

he
1 rﬁ:h *Y'he

ned and reconstructed the roams aas ned %o
dﬁg Seciisms, This re it d 1;1 a_better utiligation
er audfence provisiohs and {,ﬁe Introdustion” oi‘ variaus
mgmems yhigh dnoreaged the scope and effioiency of the Situation
om §aeg é,,pyendix VI}.

PaEnag ! '"* et o S

6 a.17/0 and mission were develo;@a fram the arigina.l eoncept of

AAAAAAAA

,‘ single Presentation Branch, There were planned two parts under the
Qg;%; £ IP resentation steff and a situstion roam staff, with operations

son between the two. (see 7 Aug. T/0.) After seversl months
of experiment apd planning of the basig ingtalletlons in the Situation,
thee%% and putlim of functi,qng as liated ip 25 Sept. 19.6 memorandum
to ORE wgx ”‘_mﬁm}.ﬁ@:h eaier‘ rogram of graphle service
to reach !

2 as head, In 25X1A9a
Jemary 1947

i now in civiliank stetus,
vere heeds resp
vith :

erations |
Many actiyi’éies were beg}mu_i!,_g the 1i; t of ’Eﬁe ﬁmcdans ouﬁiinea in
Emlosm;g, A9 gept, re or% but’ the chlef effort vus to aid in
srm:gem a r i o sche u],e& briai‘ings eﬁc. 3 servicing the ORE needs
for graphic intelllgence, especially concerning the Sf's and weeklys;
and £ ‘the initiatigp& gf the first mep studieg in the romm and
in portable ;t.’«rz‘;'m‘,L .

ARERS

Little q%% ot ﬁas heen made {'.huﬁ far %e r,{ fhg Ol?ﬁ ﬁ;‘anch chiefs
into the, e . of the roar and ite all: n%um tiona, except to
escertain thelr basic scope in arees., However, as the “vass material

is completed more efferts will be mede to Inguire into their peeds and
suggest mtfvltiee to sugnent the printea ourrent and gtaff inﬁelligence.

The Gmphlg %ct fon recen%ly was relleved of ‘the 'prime,ry Tesponsibility
for the design and drafting of the map enclosures for the Situation Reports;
thet, funatiopn is pow performed by Map Intelligence Division, The remaining
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SR material, insluding cover preparation and other rlate inserts,
contimes to cccupy importaree in their werk-lcad, as do visuel
aids for rreserntations, large-scsle map studies, and miscellanecus
drafting and sre rerdering of roughs srd finished eriginals,

The Operations Section has been comsentrsting on "lap-mep* ministures
for use Yy Frogre: Sestion in gethering imtelligence data, the
initiatien of procedures for using the basic installstions of the
Roam, ineluding direetery boerds giving headline material, and the
serviging with required visual sids of all the CIA meetings, briefings
and ORE interrogations,

In addition to the above, it was founi necesssry, pending the activa-
tion of the Craphic Materials Division, *o procure bese maps and
sharts, piotures, and gaseteer materiels for ORE persomnel, It is
planned to retain s cmplete file of base map series for shortenotice
distribution and for actuml use in mum Division astivities,

Recent developments have been aimed at olarifying goals, developing

S0F and ino ting ssourity messures. Resruitment of competent
personrel st contimes to be a primary prohbldn, and other consider~

atim vill be eutlined in parsgraphs 4 and 5 of this inmtrodustion,

8. There 4is an apparent meed for one or a series of ORE
instruetions and directives pertaining to the various
phases i services of the oral-visuslmgraphic intels
ligence progrsm, 80 that Regiomal anl Functiomal Branch
heads oan better integrape their meeds with the sotivities
of the Situation Rom, Such itema as avoildanse of dupli-
eation in rostings of intelligence on mepm and unnecessary
departures in graphie processes on the part of unqualified
persomnel would emable ressarch sections to plase creater
emphasis on preparation or roughs and statistiesl lists
for transformation Yy the Divisiem imto grephic fomm,

b, Most of the professional perascmiel of OIE and other CIA
units seam unaware of the dagree of sshievement possible
in treating the more or less abstract fact and fipures
of same of the ereas of interes in the blographis, eco-
nmic, sefentific and politieal fields of ORE proces=ing,

¢+ The need for additions! assistance in persomnel, especially
deputy chlafs of ‘he two seatioms has handlespped the chiefs

in long-range planning and negessary administrative require-
ments,

ds The search for a suitabde non-inflammeble lasquer coating te
spray on the baasie msps in the 8ituatior Roan has prevented

posting of intelligense such as key order of battle and
matural resources and strategic installations, Ko time wan

coveiliuanl
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wasted however, as portable studies and preparation of
Bysbols and sumary cards has ocoupled the time of the
peraonnsl,

o, There is needed greater olarification of same minor duties
between this Division, Graphic Materiels Division of Reference
Bransh and Map Intelligemce Division, in oases where statisti-

- #al oherts, graphio renderings, grephs, end covers mcowmparny
2ap reports,

’ £, There is a need for aloser soordination of astivities in
ether Situstion Roame and the CIA Situstion Roam, In the
rit 8 limited contact has been maintained via Ghief,
jituation Roan to see thet duplisation and gaps in treat-
ment were sliminated, but there is the possibility of
the extenslon of this liaison further to bring sbout
greater coordination of efforts,

g+ Boed for additional eguipment which on ocgasion has been
keld up by procurement channels,

5

waaguid the Pregent Groanissiion be Digtnrbed:

Should the Division be reconstituted in sush a manper that

- the Graphle and Operations Sestions sre physically separated
two inmedinte disedvantages will arises ’

RtY

(2)

e

)

The disturbing of the proximity of the two sections
whish would no longer &llov the elimination of
unnsoessary duplication highwcost drafting equip-
mert 38 18 now the case,

Personnel of the two seetiops, cculd no longer

be able to omplement and ald esch other on work
involving graphic staff snd eurrent intelligence
80 that separation would necepsitate the probabie
addition of persomnel to both sections over and
wbove the number necessary for efficient operation
together,

Beeurity measures involving giorage and transport
of alassified large-scale studles, the difficulty
of covering them in transit betwsen QIA buildings
would became extremely oamplicated in the design
and vork stage,

b, If the additiochal needed personnel plus those few remaining
positions not filled, are disturbed greatly, a restatement
of functions would be entsiled because of strict scheduling
ard use of technigal sbilities mmong the Graphisc and Oper-
ations Sestion, This is especially evident in aommection
with ORE briefings and CIA presentationa,
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